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The mission of the Native Plant Society o
and utilization of native plants and pl anft h
and exampl e.

ExcelicraIummvaey Summar y

The goal of this strategic plan is to ifncr
new challenges by building on its strengtt
The great strength of the Native Pl antf So

provide members with an opportunity far c
| ocal communities through volunteer a

symposia, publishes a quarterly statewid
administrative office staffed with pgid
services, financial data services an p
OQur Society aims to provide a consi {ter
me mber s. To this end, chapters will h a
progr@d8ms ng Back the Monarchs (BBMT], r
Certification Program (NLCP), NICE} Na-

| mprove and Conseda@dEmeiwr ommeémni@as jives
identifies I mproved communicationgfanc
by strengthen@ ngr gahei Saciengl strpuct
hiring an executive director who jwi l
The Society wild.l I mprove its efflct

i mproving communication and admijni s
member ship and chapters, expand}ng
cooperative projects with otherfl co
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GoalEducation and Outreach
Objectiwmietihate and i mprove programs to assist chapt

1.Develop a plan for chapters to help manage Monarch Way
(BBMT) progr am.

2.0ffer the Native Landscape Certification Program (NLCP
3.0rgani ze and promote the NICE Native Plant Partners (N
4 Encourage chapters to share successful | ocal progr ams
5.Devel op educational mat erials for youth programs and s

6 . Establish guidelines and educational t-oaltsveopsappospe
pir oy e B\t s} .
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GoalEducation and Outreach

Ob |

ect-lmerBase effectiveness of public outreach

1 Promote Texas Native Plant Week with publicity a

2. 0ffer professional mar keting materials including

YouTube videos.
nitiate and maintain contacts with academic dep

4 Regul arly publish success stories in |ocal, regi

Establish a unified communications policy encomp

vities.

Require chapters to use the official | ogo on
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